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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: September 16, 2020
ITEM TITLE: 4.1b
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education

SUBJECT: APPROVAL OF MINUTES – August 19, 2020
Session 1012
A meeting of the Mt. Hood Community College District Board of Education was held on August
19, 2020, with a Regular Board Meeting at 3:00 pm, held via a Zoom meeting.
1.0
CALL TO ORDER / DECLARATION OF A QUORUM
Members present: Diane Noriega, board chair, Annette Mattson, board vice chair, Diane
McKeel, Jim Zordich, Andrew Speer, LaVerne Lewis, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Sergey Shepelov, chief data, assessment and
institutional effectiveness officer, Traci Simmons, director of Diversity, Equity and Inclusion,
Charles George, director of Facilities, Public Safety, and Risk Management, Corey Sippel,
manager of Risk, Environmental Health and Safety
Noriega called the meeting to order at 3:01 and declared a quorum was present.
1.1
Approval of Agenda
Zordich motioned to approve the agenda. Polson seconded the motion and it passed
unanimously.
2.0
PUBLIC INPUT
There was no public input.
3.0

REPORTS
3.1
Correspondence
There was no correspondence.
3.2

Community Perceptions Study
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Sergey Shepelov provided a presentation on the MHCC Community Image and Needs
Assessment Study and shared an overview of the data collection methods and survey results. It
was a multi-phase process that ran from March 2019 through March 2020, and consisted of an
online survey conducted in fall term 2019 and in-person focus groups held in December 2019.
An invitation to participate in the study was sent out by email, postcard mailing, and an
advertisement in the Gresham Outlook newspaper.
Shepelov responded to questions about the survey, and stated they had a hard time getting a
good survey sample size. Approximately 7% of the emails bounced back as not being a valid
account and the email response was roughly three times lower than what would be considered
a good response according to industry standards. He responded to a question about the
demographic response to a particular question on faculty diversity, and stated he would review
the survey data more closely for that information. The strongest theme in the survey was
regarding communication. There is a concern about the degree to which information is shared,
the methods used, and messaging. A copy of the PowerPoint presentation is attached to the
minutes.
3.3
Board Committee Appointments 2020-2021
The board reviewed the board committee appointments for 2020-2021. There were no
questions about the board appointments.
4.0

BUSINESS / ACTION
4.1
Consent Agenda: Approvals & Information
a) Minutes – Board Work/Training Session 1009, July 15, 2020
b) Minutes – Board Regular Session 1010, July 22, 2020
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report

Mattson motioned to approve the consent agenda. Polson seconded the motion and it passed
unanimously.
4.2
Title IX Board Policy
Traci Simmons read the proposed new board policy 1090 titled Prohibition of Sexual
Harassment under Title IX for the board record. Mattson asked how will this be communicated
to students who have a primary language other than English, and to students who are visually
impaired? Simmons responded they are working on a marketing plan for the rollout and
implementation, with the first step to get the policy approved by the board. They are currently
working on the administrative procedures and administrative rule to get that approved. Some
options are to have the policy published in multiple languages, specifically the languages
identified from our community members and students, and they are working on accessibility
for the new college website.
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Zordich motioned to approve the new board policy 1090 Prohibition of Sexual Harassment
under Title IX. Lewis second the motion and it passed unanimously.
4.3
MHCC COVID-19 Reopening Plan
Charles George and Corey Sippel presented the draft MHCC Reopening Plan for the campus.
Sippel provided an overview of the reopening process and procedures, and highlighted major
components and key features of the reopening plan. The college is waiting for approval of the
draft reopening plan from Multnomah County. Once approval is received from Multnomah
County, the reopening plan will be sent to the board for formal approval at a special board
meeting to meet the approval deadline of September 1, 2020.
5.0

CLOSING REPORTS
5.1
a) Board Members
Board members shared their participation in community meetings and events since the
last board meeting. The Community Engagement spreadsheet will be updated to reflect the
community activity.
b) ASG Representative
Lilybell Moir, ASG president – she shared ASG has been wrapping up their summer training and
are doing mostly virtual events. Barney’s Panty has been doing well and students have been
connecting to utilize the services. She met with Jessica Ruiz and Amanda Miller of the SOAR
team to discuss plans for high school outreach and looks forward to partnering with them this
year.
c) Advisory Representatives
Jeanna Hunt (FTFA) – she shared that summer term is winding down and the academic year is
staring with challenges. Oregon Health & Science University (OHSU) has cancelled all student
rotations for the entire academic year of 2020-2021, and will look at possible rotations next July
2021. Her team is looking at other placement rotations for our students. She referenced the
Community Perceptions Study and shared thoughts about the need to improve our
communications and marketing of MHCC to our community.
Kim Sharer (CEA) – did not attend
Marilyn Pitts (PTFA) – did not attend
5.2
President’s Report
Dr. Skari shared her President’s Report with the board.
Tonight’s meeting illustrates the various ways Mt. Hood Community College (MHCC) – this big, farreaching, impactful organization – serves our community. From working to protect our students
through our version of the new Title IX mandates, to creating safe ways our students and employees
can continue to learn and teach, to listening to the voices of our district, we do this work for one
purpose, and that is meet the educational needs of our community.
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These efforts do not just happen. They take time, commitment, and in these days of social
distancing, a level of attention unlike we have needed in the past. We thank Charles George and
Corey Sippel and the entire Reopening Team, Traci Simmons and the entire Title IX Team, and Sergey
Shepelov and his AIR department for their great work.
The recognitions do not stop there. All across campus great work is being done. In addition to
supporting the success of students inside the classroom, we are experimenting with online
registration parties, and have formed a Student Basic Needs Response team. We are engaging with
external partners to work on a solution to broadband access, while staying on top of the Oregon
Employment Department’s handling of the WorkShare program. Our TRiO team and Veterans Office
secured grant funding to support and augment their student-centered programs. And the list goes
on. Every MHCC employee has an important role in making this college run, and our ability to
traverse these uncertain times has been admirable.
It is hard to believe next month will be the start of fall quarter, and one that will look very different.
We will welcome students back, with all sorts of creative ways to engage them virtually. It will be
interesting to see how a predominately-virtual return to campus will feel. We look forward to
virtually welcoming faculty back, and hosting our first remote in-service. While we will not be filling
the auditorium with employees for convocation, or mingle during socials, we will still come together
to learn and connect. I look forward to seeing everyone during in-service, and celebrating the start
of a new year.

6.0
ADJOURNMENT
Zordich motioned to adjourn. Speer seconded the motion and it passed unanimously. The
meeting was adjourned at 5:02 p.m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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MHCC Community Image
and Needs Assessment
Study
August 2020

Objectives:
Image:
1. Identify current levels of awareness of the college.
2. Determine District Residents’ current perceptions of the college.
3. Determine the image District Residents would like to have for the college.
Needs Assessment:
1. Identify public service delivery gaps/new opportunities.
2. Identify communication channels.
3. Identify distribution methods.
4. Identify partnerships.
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3 Data Collection Methods:
 Personal Interviews w/ MHCC Leadership
(To provide context and direction of the research)
 Three Surveys:
District Residents (114 responses)
Community Business Leaders (114 responses)
Parents of District High School Students (260 responses)
 Focus Groups
(32 participant)
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College Purpose:
■ Much More Important

■ More Important
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No Community Involvement

Focus on Education/ Degrees

District Residents Feel MHCC Should:

lnstensive Community Involvement

Focus on Community Enrichment

•

Provide methods for the community
to be involved in college planning and
decision-making

•

Provide a virtually equal balance of Education /
Degrees and Community Enrichment

•

Provide a broad array of education programs

Limited Number of Education Programs

MHCC Purpose:
 Career guidance and academic support
 Bachelor’s degree preparation
 Low-cost education or financial assistance
 Credit during high school
 Direct-to-work degrees/certificates
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Importance and Performance
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Communication:
There is a concern about the degree to which:
 Information is shared
 The methods used
 Messaging
Too little information is reaching the public about the array of services that MHCC provides.

Survey High School Parents: Communication
I am knowledgeable about
MHCC transfer and dualenrollment programs
MHCC is a strong partner
with our high school for my
high school student's
education
I am very familiar with
programs MHCC offers that
could be relevant for my
high school student
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Focus Groups: Community Visibility
 In order to be aware of events happening at MHCC, information needs to be deliberately sought
 Concern about a perceived lack of personal and regular participation by MHCC contributes to a belief that the college is
disconnected from the community
 Maintaining a higher profile in local schools would be beneficial to MHCC

residents. business stakeholders. and high school student parents say
email. regular post and the MHCC website are effective communication methods.
Residents
Business
Parents

Email
Regular Post
MHCC Website
Texts
other Internet/Website
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School Selection:
Percent of Survey Re spondents Ran king Each Choice as #1
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Percent of Respondents Indicating Each Constraint Was a Major Reason
for Not Choosing MHCC
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Focus Groups: Diversity
Insights include:
 Transition support for all students
 Ensuring staff and instructors reflect the diversity of the community
 Partnering with clubs on campus to host celebrations for cultural holidays
 Hosting events that involve foods from different cultures
 Events like these promote a sense of inclusion for students on campus, as well as for the larger
community

Focus Groups: The Bond
 A perceived lack of college involvement and connectedness with the local community
 A lack of understanding about how an increase in taxes would benefit community members
individually
 The already high tax burden community members carry
 A lack of understanding of how and where current funding is allocated.
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Recommendations:
 Increase MHCC Visibility at Business and Community Events
 Increase MHCC Visibility through Campus Events and Expansion of Existing Events
 Increase MHCC Presence in Area Schools
 Expand Internet Presence and Use of Other Creative Marketing Techniques

 Make Marketing More Specific
 Solidify Community Partnerships
 Implement an “Adulting” (Life and Workplace Skills) Course
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