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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 20, 2021
ITEM TITLE: 4.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education

SUBJECT: APPROVAL OF MINUTES – December 2, 2020
Session 1020
A meeting of the Mt. Hood Community College District Board of Education was held on
December 2, 2020, with a Board Training/Work Session at 6:00 pm held via a Zoom meeting.
1.0
CALL TO ORDER
Members present: Diane Noriega, board chair, Annette Mattson, vice chair, Diane McKeel, Jim
Zordich, Andrew Speer, LaVerne Lewis, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Traci Simmons, director of Diversity, Equity, and
Inclusion, Al McQuarters, vice president of Instruction
Noriega called the board training/work session to order at 6:11 p.m.
2.0

BUSINESS
2.1
Board Training – Session 4
Traci Simmons led the board through session four of the board’s Equity-Minded Leadership
training series. The training included a discussion on the application of Critical Race Theory
(CRT) as a decision-making and policy creation tool. She provided a PowerPoint presentation
that examined how to move CRT into practical application, which involved moving through the
five tenets of CRT:
1) Race and racism are central to, and permanent features of, American life;
2) The dominant ideology must be challenged;
3) We must commit to social justice;
4) CRT posits that experiential knowledge is central to analyzing and understanding
racial and other forms of inequality and inequity;
5) We must commit to an interdisciplinary perspective.
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Simmons provided several different scenarios for discussion and application of the CRT tenets
in the board’s decision-making process. Other equity lens tools were explored from Higher
Education Coordinating Commission, Multnomah County, Portland Community College, and
Portland Public Schools. The board discussed the ACCT presentation on Diversity, Equity and
Inclusion shared at the board retreat last winter and suggested it be included as a resource.
Simmons recommended that the board look through the equity lens tools and provide their
feedback for further discussion at the next board work session. A copy of the PowerPoint
presentation is attached to the minutes.
2.2
Strategic Planning
Diane Noriega opened up a discussion about strategic planning and next steps. Dr. Skari sent
examples of strategic plans from other community colleges to the board to review, and a draft
timeline of the strategic planning process. There was a discussion about having a consultant
assist in the strategic planning process, and looking at next steps for moving forward.
2.3
Bachelor of Applied Science (BAS) Degrees
Al McQuarters provided an overview of the process for the college to move forward with
exploring the BAS degrees. He presented a proposed framework for a timeline to explore the
proposed BAS degree at MHCC, and provided an overview of the action items, and the next
steps if the full proposal is approved for submission to HECC.
3.0
ADJOURNMENT
The board training/work session was adjourned at 8:53 pm.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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Applications of a Critical Race Theory of
Education
Presented By: Traci Simmons, Director of
Diversity, Equity, and Inclusion
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Group Agreements
Be mindful
Stay engaged
Step Up, Step Back

Listen to understand
Avoid assuming the intent of others
Offer grace

Use ‘I’ statements

Suspend blame, shame, guilt, fear,
and denial

Consider impact vs. Intent

Accept non-closure

Be honest and vulnerable
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How do we move
Critical Race Theory
into practical
application?

Critical Race Theory is useful as an
analytical tool and an equity lens
once a practical application of the
theory becomes part of institutional
praxis. Critical Race Theory (CRT)
can lead us to design better
programs, make more equitable
decisions, and improve student
outcomes within a racialized system
of education.
Application of CRT consists of
moving through a series of questions
regarding the five accepted tenets.

How do we move
Critical Race Theory
into practical
application?

Critical Race Theory requires that we slow
down.
CRT requires that we consider benefit to
some and harm to others; and commit to
doing no further harm.
CRT requires that race remain at the center
of analysis.
CRT requires that we consider historical
and legacy action and inaction in our
analysis.
CRT requires that we challenge the status
quo and the dominant culture.
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How do we move
Critical Race Theory
into practical
application?

Critical Race Theory requires that we
commit to social justice.
Critical Race Theory requires that we
examine policy, procedure, and practice
with a critical lens to advance diversity,
equity, and inclusion.
Critical Race Theory

Critical Race Theory:
Analysis

1.

Race and racism are central
to, and permanent features
of, American life.

What are the implications of race in the
analysis?
B. What are the other intersectional identities
that might also be implicated?
C. How does MHCC currently address this
issue? What impact does the current
practice have on the implicated identities?
D. Who has the power in the situation? Who
benefits from the current practice? What
does the party with less power stand to
gain or lose in the interaction/situation?
A.
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In Lieu of Identity Cards

Critical Race Theory:
Analysis

2. The dominant ideology must
be challenged.
Assess the inequities that exist in the
current situation and current practice at
MHCC.
A.

Consider the ways in which
objectivity, neutrality,
colorblindness, and meritocracy
may be at play.

B.

Determine what action would
challenge the status quo/dominant
culture.
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Critical Race Theory:
Analysis

3. We must commit to social
justice.
A.

In your list of possible actions that would
challenge the dominant culture/status
quo
A.
B.

Critical Race Theory:
Analysis

Consider benefit and harm
Commit to do no further harm
A.
If the action taken would be
harmful, especially to the identities
examined in the first analysis, then
that action should not be taken

4. CRT posits that experiential
knowledge is central to
analyzing and understanding
racial and other forms of
inequality and inequity.
As you move towards a decision, design, or
new policy it is imperative to examine
qualitative data and invite the people central
to the issue to offer their perspective and
voice in creating the solution.
A.

Have you asked the people most
impacted by the situation? What effort
have you made to involve those with
marginalized identities in your process?
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Critical Race Theory:
Analysis

Critical Race Theory:
Analysis

5. We must commit to an
interdisciplinary perspective.
A.

Who else should be involved?

B.

What is the interdisciplinary
approach?

C.

Are students included? What
about administrators, faculty,
union, and community
participation?

Considerations:
•

Internalized: Action, Decision,
Personal referral to resources

•

Interpersonal: Discussion, Action,
Agreement

•

Institutional: Policy, Practice,
Design, Procedure

•

Structural: Policy, Practice, Design,
Procedure
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●

Scenario: What
would you do?

Scenario: What do
you do?

●

●

The biennial budget process is upon us. The
college needs to cut upwards of $200,000 from
the budget to align with allocated resources.
Those working in the college have identified
several programs that are struggling with
enrollment as potential savings opportunities.
Among these programs are Adult Basic Skills,
Transitions/Transiciones, and deep reductions
to ESL/Intensive English. Community
organizers and program faculty have been
vocal about the damage these cuts would have
to equitable access for marginalized students.
The board needs to approve the proposed
budget in a month. Using analysis of the
situation through an equity lens, what actions
would the board take?

The college wants to get a capital improvement
bond initiative on the upcoming ballot. The
board needs to approve of this action. In prior
months, damaging claims have been made
public, accusing the college of a pattern of
discriminatory practices in hiring and student
retention. Staff of color have not been able to
be retained and enrollment and retention of
students of color have declined sharply. What
should the board do?
The college leadership is entering bargaining
with the FT Faculty Association. Contractual
policy has been identified as significant barriers
to advancing diversity, equity, and inclusion.
The association leadership has been vocal
about not wanting to change the language and
is threatening to strike. What action should the
board take?
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Exploring other Equity
Lens Tools

Questions?
Discussion...

●
●
●
●

HECC Equity Lens
Multnomah County Equity and Empowerment
Lens
PCC Take Five
PPS Equity Lens

Contact: Traci Simmons
Office Phone: 503-491-7009
Email: traci.simmons@mhcc.edu
Twitter: @tracisimmons1
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